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Hazardous Drugs (HD) Task Force Leader  
For maximizing safety 
 
The handling of Hazardous medical drugs in a cancer treatment unit requires a specific approach in 
order to avoid unnecessary risks for the healthcare staff, and more particularly for the nurses. 
The measures to be taken concern both the preparation and administration phases. 
For this reason, CytoPrevent board considers that it is justified to set up within each unit performing 
chemotherapies a multidisciplinary task force composed of health professionals, whose main objective 
is to identify and minimize the risks by exploring the best ways to address them. 
This task force would be managed by a dedicated person: HDTFL (Hazardous Drugs Task Force 
Leader) 
 
The HDTFL will constitute the task force with the main objective of being able to implement the 
conditions for a safe working environment, which means an "ALARA" (“As low as reasonably 
achievable”) risk of contamination by cytotoxics.  
 
The HDTFL will ensure that its experts: 
 - implement as often as needed the list of hazardous drugs 

- provide a solid and up to date data base of information on hazardous drugs 
- assess all potential health and safety risks 
- provide adequate initial staff training programs with regular updates 
- review organizational measures (i.e. guidelines, protocols...) 
- ensure the availability and use of PPE, CSTD and CSSA (Closed Safety System for 

Administration) 
- develop quality and safety indicators for practices 
- manage health surveillance of exposed workers 
- investigate incidents and accidents 
 

It is important to ensure that only appropriately trained and instructed employees perform work 
involving the handling of hazardous drugs. 
It is only by setting up such a team, bringing a range of useful expertises, that it will be possible to 
focus on contamination issues and consider controlling the associated risks, which are inevitable 
because it is essential for the care of patients. 
 
This is why the CytoPrevent Board strongly proposes that the creation of such a task force and the 
designation of a HDTFL be strongly recommended in the framework of the 4th amendment of the 
CMD Directive. 
 
 
 
 
About CytoPrevent: CytoPrevent is a group of scientific experts from several (mostly European) countries, dedicated to increase 
protection for healthcare workers handling, preparing, or administering cytotoxic drugs. This multidisciplinary initiative was launched 
on April 24, 2020 to raise awareness among European policymakers and recommend new measures to prevent contamination 
risks or make them “as low as reasonably achievable”. The CytoPrevent group involves scientists, pharmacists, doctors, nurses, 
who express their common views through open and independent discussions. 
They want to contribute positively to current discussions around the amendment of the Directive 2004/37/EC5 2004 (Carcinogens and 
Mutagens Directive, CMD) and its transposition into Member States’ legislations by 11 July 2021. These experts consider very important 
to bring any possible light to this debate, for the purpose of providing all healthcare workers in Europe with a safe environment, especially 
regarding exposure to cytotoxic. 

 


